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14209 Organisation and management of the merchant fleet 

 

Curriculum No 4-101-16 for the course in Organisation and 

management of military units on tactical level, specialisation in 

Navigation for the Navy, Bachelor's degree 

30 classes, elective discipline  

 

ECTS credits: 3 

Department 

Fleet and port operations 

 Learning outcomes:  

 1. The students WILL BE FAMILIAR WITH:  

  - Principles and standards of conduct of the companies in shipping. 

  - The standards for the working conditions and for manning in the fleet. 

  - The principles and the means of modern shipping policy. 

  - The structure of the international freight market and the mechanism of its functioning. 

  - The characteristics of the carriage of cargo in tramp, line and specialised mode of shipping, the 

carriage of passengers and tourist on ferry and cruise voyages. 

  - The structure and organisation of a seagoing ship company, operator company and a manning agency. 

  - The supply organisation of the vessel, the structure of the operational costs of the vessel and their 

effect on the total expenditure on a single voyage and over a period of time. 

  - The economic factors affecting the determination of the complement of the vessel from the points of 

view of navigation safety, carriage quality, vessel maintenance. 

  - The significance of equity value, fixed and variable costs, depreciation, investment risk for the 

formulation of operational policy. 

 2. The students WILL BE ABLE TO: 

   - Operate the ship activities and the movement of the work force. 

   - Orientate and work in the conditions of modern maritime transport and shipping policies of the 

different countries. 

   - Ensure the safety of the carriage and the security of vessels and their crews. 

Grading system: The learning outcomes shall be assessed on the basis of ongoing assessment. 

To obtain their final grade, the students are given a number of assignments, and their respective grade 

can be multiplied by a weighting coefficient, or the separate grading assignments (targets) can bring 

score points. The sum total is 100 points. The ongoing grade is determined by a formula containing the 

respective grades from the different assignments according to the number and type of testing. 

The assessment criteria are the extent to which the student has acquired and can demonstrate his/her 

knowledge of the subject of the discipline and the student's familiarity of the literature on that subject.  

Contents of the discipline 

No Topics of instruction (modules) Lectures Seminars 

1. Principles and standards in shipping 4 0 

2. Shipping policy 4 0 

3. Organisation of carriage by sea and utilisation of the vessel's 

tonnage 

6 0 

4. Management of fleet operations 6 0 

5. Management of the workforce 4 0 

6. Management of safety, quality and environmental protection in 

shipping 

4 0 

7. Organisation of ship service and supply 2 0 

 Total: 30 0 

 


